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I. Course Description

This course focuses on the management of projects.  Planning, organizing, staffing, and controlling projects require traditional management skills and an understanding of specific project management tools and techniques.  This course starts with an overview of project management concepts, and then focuses on project planning, monitoring, and controlling.  It also covers the politics of projects, project staff and teamwork issues, and project sourcing.  In this course, our focus will be on the management of information systems (IS) projects, although many of the concepts we examine are applicable to the management of other types of projects.

The Project Management Institute (PMI), a professional organization for project managers, has produced A Guide to the Project Management Body of Knowledge, which documents the knowledge and practices needed by today’s project managers.  This guide, along with current research and management trends related to information systems project management, provide the framework for material covered in this class.  

Class sessions will include lectures, demonstrations, case discussions, and group work.  We will also make use of Microsoft Project at various points throughout the term, and we may have a guest speaker during the term.  Readings and cases, as well as your own experiences as project stakeholders, will provide the primary material to be discussed.  To help prepare for the case discussions, I will provide a list of discussion questions and you will submit a one-page written response to a specific, assigned case question.  Other course requirements include a team project, a team paper, and quizzes.
Upon completion of this course, you should be able to:

SYMBOL 183 \f "Symbol" define an IS project and project management concepts
SYMBOL 183 \f "Symbol" develop a WBS for an IS project and plan a project
SYMBOL 183 \f "Symbol" identify IS project risks and ways to mitigate the risks


SYMBOL 183 \f "Symbol" control and coordinate project activities


SYMBOL 183 \f "Symbol" recognize and address project politics 


SYMBOL 183 \f "Symbol" assess the advantages and disadvantages of IS sourcing options


SYMBOL 183 \f "Symbol" use Microsoft Project

The required texts are 

SYMBOL 183 \f "Symbol" Kathy Schwalbe (2010). Information Technology Project Management, 6th Edition.
   Course Technology/CENGAGE Learning, Boston, MA. (ISBN 978-0-324-78692-7).
SYMBOL 183 \f "Symbol" Project Management Institute. (2008). A Guide to the Project Management Body of Knowledge,  
   Fourth Edition: (PMBOK Guide). PMI, Newton Square, PA. (ISBN 13: 978-1-933890-51-7). 
You will also find the course syllabus, power point lecture notes, and other related material on Blackboard at http://courseweb.pitt.edu.  Please check Blackboard weekly for additional required / optional readings.

The Schwalbe text is based on PMI’s PMBOK guidelines. This text contains required readings for the lectures and for independent study. It also provides exercises for students to perform independently and in the lab to understand the fundamentals of MS Project, and to reinforce the concepts presented in class. Some versions include a CD-ROM that contains a trial version of Microsoft Project Professional 2007, which will be useful to students who wish to perform exercises or assignments using MS Project on their own computers. It is a time-limited version usable for 120 days only.
The PMI guide (commonly referred to as PMBOK) is not a textbook, but a summary of project management knowledge as established by the Project Management Institute. It will be especially useful if you decide to sit for the PMI's CAPM or PMP certification exams following the course.
In addition, a package of six cases will be available electronically via 
	     http://cb.hbsp.harvard.edu/cb/access/5220926


1. Austin, R. (2007). Volkswagen of America: Managing IT Priorities. Harvard Case 9-206-003.

2. Jeffery, M., et al. (2008). A&D High Tech (A): Managing Projects for Success. Kellogg Case 156.

Jeffery, M., et al. (2008). A&D High Tech (B): Managing Scope Change. Kellogg Case 158.

3. Upton, D. M. (2003). Foremostco, Inc. (A). Harvard Case 9-604-017.

4. Gino, F. & Pisano, G. (2006). Teradyne Corporation: The Jaguar Project. Harvard Case 9-606-042.

5. Romanow, D., et al. (1998). Timberjack Parts: Packaged Software Selection Project. Harvard Case 9-398-085.

6. Austin, R. et al. (2002). Cisco Systems, Inc.: Implementing ERP. Harvard Case 9-699-022.

II.   Grades

The Katz School has adopted grading guidelines, and they will be followed in this class.  That means that approximately 1/3 of the class will achieve grades in the A range (A, A-), and 2/3 will earn grades in the B range (B+, B, B-) or below.  In this class, an "A" denotes excellent and outstanding performance in all areas of the course, a "B" denotes good, solid performance, and a "C" denotes acceptable performance.

Grades will be based on:

Individual Work:


General Class Participation




   
20 points possible

   (includes Peer Assessment of Progress Report Presentation)

Three Quizzes
 (Quiz w/ lowest score of three dropped)


30 points possible
Case Responses (I will grade the first 3 you submit.)


15 points possible

Teamwork:










Case response (A&D)






  5 points possible

Team project* (Part w/ lowest score of four dropped)


30 points possible


Part 1: 
Initiation and Initial Project Scope Mgmt



Part 2:  Scope, Time, and Cost Mgmt

Part 3:  Quality and Risk Mgmt

Part 4:  HR, Communications, and Procurement Mgmt 

Team paper*:

Paper Proposal (required)




   5 points possible

Progress Report (required) 


                             5 points possible

Progress Report Presentation (required) 

                             5 points possible

Peer Assessment of Progress Report Presentation (required)
   0 points possible
Project Presentation




  
 10 points possible

Project
Paper





         
 30 points possible

TOTAL:





                        155 points possible

*These assignments will be done in groups of 4 or 5.  

Your grade will reflect my assessment of your performance.  Much (but not all) of the grading in this course is subjective in nature in the sense that there is no one "right" answer.  Highest grades are given to responses (case write-ups, participation, homework, etc.) that are complete and insightful, that synthesize and integrate class material, and that apply classroom material appropriately. 

I put a great deal of effort into grading to ensure that the grades are equitable and fair.  However, if you feel that your grade does not reflect your performance, you may resubmit your work to me for re-grading consideration.  Submit the original work along with a statement of why you feel the grade is incorrect, within seven days of receiving the grade.  I will consider your request and return my response to you within seven days.  I reserve the right to re-grade the work in its entirety. 

Please note that I do not accept late assignments unless there is an extraordinarily good reason to do so.

III. Assignments

A.  Quizzes 
The quizzes will test your understanding of class material.  The quizzes may include multiple choice, matching, or short answer questions.  Three short quizzes will be given, each worth 15 points.  I will drop your lowest score.  Quiz dates are noted below in the Discussion Topics and Weekly Assignments section.  No make-up quizzes will be given.  If you miss a quiz, you can consider that your drop.  
B.  Case Preparation, Responses, and Discussion
Good case discussions are founded on adequate preparation.  To help you prepare, I will give you a set of study questions for each case.  These study questions are meant to focus your thinking, and to help you prepare for the in-class discussion.  Though the study questions do not necessarily represent a complete analysis of the situation, they should provide you some guidance in how to think about the case and the issues it presents.  
You are not required to prepare formal responses to all of the study questions.  However, to ensure your preparation for the class discussion, you will prepare a written response to one specific question about each of the cases.  You must hand in a one-page, single-spaced response for 4 of the 5 cases.  The response is due at the beginning of the class period in which the case is discussed.  
Your response will address a designated study question.  This essay is an individual assignment; you should not discuss with others the study question before you write your essay.  In all, you will hand-in 4 case responses, each worth a possible 5 points.

Please note:  I will only grade the first 4 responses you submit.  In addition, you must prepare the response for the A&D case, although you can prepare this case (and this case ONLY) as a group.

I have set some rather strict formatting requirements for the case responses.  Please adhere to these requirements, as they serve to level the playing field for everyone:


. Don't use a cover sheet.  Put your name at the top of the page somewhere.


. Put the question at the top of your response.

. Start your response by stating your position or decision.  Then continue with your reasoning.



Support your arguments with facts from the case or elsewhere.  Use clear, tight



logic.  There are no "right" answers to these questions; it is the rigor of your analysis



that is important, and that forms the basis of your grade.


. Do not waste space rehashing what is in the case.  Report case data only when you need 



to support a point or to deflect a counterpoint.  Be sensitive to obvious alternatives to



the position you are taking.


. Restrict your response to one-page, single spacing, using a reasonable-sized font and 1”
margins.


. Attachments are permitted.


. Late responses will not be accepted without a first-rate excuse.

. The maximum grade for a late response is four points.

During class, we will discuss the cases.  
Spirited class participation is encouraged and informed discussion in class is expected. This requires completing readings and assignments before class. You are expected to attend each class, to be prepared, and to contribute to the class discussion.  Participation in the classroom is important because it helps solidify your understanding of the material, gives you experience in presenting and supporting your ideas, and offers your peers varying perspectives on class material.  Your classroom participation will be evaluated on three general dimensions.  First, do your peers pay attention to your comments, and do your comments provoke further discussion, or not?  Second, do you pay attention to the thread of the discussion, maintaining continuity, or do your comments "loop back" or go off on tangents?  Third, are your comments supported by facts, or are they vague generalizations?  
Your contributions to the discussions are worth a total of 20 points.  If you rarely speak up in class, or miss several classes, your participation grade will not be higher than 12 out of 20 possible points.  If you occasionally contribute, your grade will be in the 13 – 16 range (depending on how frequently you contribute and how well prepared you are).  For a grade of 17 – 20, your comments indicate that you have carefully read and thought about the material, that you can apply conceptual material from the lecture or readings to the current discussion, that you can integrate comments from previous students, that you can present and support an alternate point-of-view, and so on.

Please note that attendance affects your grade in that if you are not in class, you cannot participate.  Excessive absences will have a negative impact on your grade for class participation.  After each class, 
I make notes about classroom participation and attendance.  I will provide you with feedback on your grades through Courseweb’s Gradebook feature.  Please talk to me anytime if you have questions or concerns.
C.  Team Project 
During the semester, your self-selected 4- or 5-person group will complete 4 assignments (i.e., parts, see below) related to managing a [pseudo] project.  These assignments are meant to give you an opportunity to apply material that is covered in the text and/or during class.  
You should choose a pseudo project that is important to the members of the team and that circles a knowledge area that is well understood by at least one team member. These assignments will involve you applying concepts you are learning in the course to your pseudo project. It is possible that some class time will be devoted to these assignments, but they will require work outside of the classroom as well.  Each assignment is worth 10 points. If you complete four of these parts, then I will drop the part with the lowest score. 

Part 1: Initiation and Initial Project Scope Mgmt 

Using chapters 1 through 4 of the PMBOK as well as Information Technology Project Management and related lecture material, for your pseudo-project, develop a Project Charter and a Project Scope Statement. 


Your Project Charter should contain:

· Project Purpose or Justification

· Business Needs, High-Level Project Description, or Product Requirements

· Business Case including ROI

· Stakeholder Influences

· Description of Functional Organizations that are participating

· Assigned Project Manager and Authority Level

· Organizational, Environmental, and External Assumptions

· Organizational, Environmental, and External Constraints

· Requirements that satisfy customer, sponsor, and other stakeholder needs, wants, and expectations

· Summary Budget

Your Project Scope Statement should contain:

· Project and Product Objectives

· Product or Service Requirements and Characteristics

· Product Acceptance Criteria

· Project Boundaries

· Project Requirements and Deliverables

· Project Constraints

· Project Assumptions

· Initial Project Organization

· Initial Defined Risks

· Schedule Milestones

· Initial WBS

· Order of Magnitude Cost Estimate

· Project Configuration Management Requirements

· Approval Requirements
Part 2: Scope, Time, and Cost Management
Using chapters 1 through 7 of the PMBOK as well as Information Technology Project Management, related lecture material, and my feedback on Part 1 for your pseudo-project, revise your Project Charter and Project Scope Statement. Using MS Project, and the MS Project template file I provide you, develop your Work Breakdown Structure, Project Schedule, and Project Budget for a module of the information system that is being “created” via your pseudo-project. Be sure to obtain my agreement on the information system module for which you will “manage” the affiliated project prior to beginning Part 2 of the team project. Be sure to turn in a MS Project file that contains a WBS (within the Gantt Chart view) as well as schedule activities (also within the Gantt Chart view). Be sure to determine work amounts and durations for each activity. Be sure to indicate work resources and to assign costs to these work resources. Be sure to indicate the maximum amount of effort that can be expended by a work resource. Be sure to set a baseline. Use the visual and other reporting functionality in order to determine that you have entered your information appropriately.

Part 3: Quality and Risk Management
Using chapters 1 through 7 of the PMBOK as well as Information Technology Project Management, related lecture material, and my feedback on Part 2 for your pseudo-project, revise your MS Project file for your Work Breakdown Structure, Project Schedule, and Project Budget for a module of the information system that is being “created” via your pseudo-project. Additionally, using chapters 8 and 11, and your previous work you should develop a Quality Management Plan and a Risk Register affiliated with the “development” of the information systems module you have chosen. Your quality management plan should address how you will assure process quality as well as how you will control product quality. 

Part 4:  People, Communications, and Procurement Management

Using chapters 1 through 8 and 11 of the PMBOK as well as Information Technology Project Management,  related lecture material, and my feedback on Part 3 for your pseudo-project, revise your Quality Management Plan and Risk Register. Additionally, using chapters 9, 10, and 12, and your previous work, develop Human Resources, Communications, and Procurement Management Plans affiliated with the “development” of the information systems module you have chosen.

· Use a cover sheet. 
· On this cover sheet, left justified and centered, indicate which of the following your assignment is

· Part 1: 
Initiation and Initial Project Scope Management 
· Part 2:  Scope, Time, and Cost Management

· Part 3:  Quality and Risk Management

· Part 4:  People, Communications, and Procurement Management 
· On this cover sheet, left justified and centered, indicate the date, in Month Day, Year (e.g., January 15, 2009) format, put all of your full names, my full name, the course number, and the course name. 

· For the rest of the assignment, restrict your response to as few of pages as possible, single spacing, alignment set at “Justified” in MS Word or the similar setting in another word processor (e.g., justified to both the right and left margins), using 11-point Times New Roman font, single spaces, and one inch margins.
· Name these files using this convention. Lastname1.lastname2.lastname3.project.part#.MMDDYY.doc  (or Lastname1.lastname2.lastname3.project.part2.mpp for the MS project file in Part 2) and submit these files to the corresponding assignment in Courseweb.
D.  Team Paper 
Your team paper – to be completed in your group of 4 or 5 persons – can take one of two forms.  You can choose to complete a field project (Option 1 below), or you can complete a literature review (Option 2 below).

Option 1:  Field Project

The readings and case discussions in this course will expose you to theories or ideals of project management, and to examples of both good and bad project management.  But project management is as much an art as a science.  Therefore, there is much that can be learned by simply observing good project managers while they work, or talking to them about what they have learned.

The field project for this course is to identify, observe, and report on the rules-of-thumb or techniques of project management used by an experienced, accomplished project manager who is located in the greater Pittsburgh area.  Rules-of-thumb or project management techniques may be related to:  managing the life cycle, project planning and control, managing risk, dealing with clients and team members, managing new tools or techniques, designing in quality, managing requirements and scope creep, and so on.

I expect you to report on and explain only rules-of-thumb that you understand, and that you are convinced are a good idea.  If the rules-of-thumb are to be applied only under certain circumstances, or work because of some personal characteristic of the project manager, be sure to point that out.

The purpose of this project is to give you an opportunity to integrate material about project management that we cover in this class, and to reflect critically on what you have observed.  Accordingly, your grade on the project will depend on (1) the degree to which you make connections between your project manager's view and the readings, cases, and class discussions in this course, and (2) the degree to which you are able to analyze what you have observed and draw conclusions from it.  

The best project managers will have the following characteristics:


. the project manager will be highly experienced and well regarded


. the project manager will be willing to let you observe him or her interacting with



superiors, subordinates, and end-users; or will agree to let you talk to others



about his or her project management techniques


. the project manager will be willing to show you useful tools or techniques


. the project manager will be willing to spend 4-6 hours with you, spread over several



meetings

It is important to keep in mind that your objective in this project is to learn from the project manager the fine points and subtleties of project management, not to rehash points made in the course, or to judge or evaluate the project manager based on what you learn in the course.  The better the project manager you choose to study, the more likely you are to learn something new, and the more interesting you will find this assignment.

Projects will be done in groups of four or five students.  
A proposal for your team paper is due on February 4.  This one-page proposal should include:


. your names, phone numbers, and email addresses


. the name, phone number, and e-mail address of the project manager


. a brief statement of why you think this is a first-class project manager

Your final team paper is due on April 15.  This report must be no longer than 12 double-spaced pages, excluding references and appendices.  It will contain background information on the project manager and the project, the project manager's rules-of-thumb that he or she uses to manage projects, along with your analysis and conclusions.  In your written report, make sure you include references (at least 10 references citing a variety of course materials), a list of individuals interviewed, and the amount of time spent with each individual. 

I have the following suggestions about process:


. Pick your partner(s).


. Identify two or three candidate project managers.  Approach the one that sounds the best.



Avoid relatives as subjects, but use them as recommenders.  It's worth taking some



time to find a really good project manager.


.  During the second and third weeks of the term, contact your subject and outline your needs.



Nail down your schedule of meetings.  Submit your proposal by February 4.


. Interview the project manager two or three times, observe him or her in action, and try to talk



to others about him or her.  Call or e-mail to ask questions or to clarify something.


. Write a draft of the paper.


. Call, e-mail, or visit the project manager to tie up loose ends, resolve problems, etc.


. Submit the final team paper on April 15.

Option 2:  Literature Review

This option involves reviewing a leading edge, theory-based book, and at least four related research articles.  Your assignment is to review this material and apply it to some concepts underlying project management.
The book must have some relevance to managing projects, although it does not have to be a “project management” book per se.  Some examples include Managing the Unexpected: Assuring High Performance in an Age of Complexity by K.E. Weick and K.M. Sutcliffe, Rapid Development: Taming Wild Software Schedules by Steve McConnell, Balancing Agility and Discipline by Barry Boehm and Richard Turner, and Global Software Teams by Erran Carmel.  Your choice of book must be approved by me.

The articles must be drawn from the academic literature, not from the trade press.  Appropriate academic journals include MIS Quarterly, MISQ Executive, Academy of Management Executive, Information Systems Research, Journal of MIS, Harvard Business Review, Sloan Management Review, and California Management Review.  These journals are available in the University of Pittsburgh libraries.  Many can be found in the business school library (Mervis Hall), and most are available online.
The review should be in your words, not others’.  While it is acceptable to use some direct quotations from the material you have read, the vast majority of the paper should be in your own words.  If you are using a direct quotation, be sure to include the material inside quotation marks, and cite the source properly.  You can also paraphrase ideas from the book and the articles.  However, be sure to cite the source of the idea as well.  The University of Pittsburgh has links to a variety of different citation formats at http://www.library.pitt.edu/guides/citing/, any of which you can use.  Plagiarism occurs when you use someone else’s ideas without correct citation.

Good reviews do not just summarize individual articles or books read.  Rather, the best reviews are integrative in nature, that is, they look across the material read to offer insights, summaries, and 

conclusions.  You will need to figure out a way of organizing and integrating the ideas in the published material, and apply them to project management.   For example, you may find that the material you have read can be applied to managing diverse and distributed teams, or it may help project managers deal with the politics of project.  The application and analysis of the material you have read will require your creative managerial talents.

The purpose of this paper is to expose you to leading edge managerial research and to give you an opportunity to reflect critically on what you have read and learned.  Accordingly, your team’s grade on the paper will depend on (1) your understanding of the book and research articles as reflected in your review, (2) your ability to apply what you have read to project management practices and techniques learned in class, and (3) the degree to which you are able to draw conclusions about project management from this review of the literature and class work.    

Projects will be done in groups of four or five.  

A proposal for your team paper is due on February 4.  This one-page proposal should include:


. your names, phone numbers, and email addresses


. the title of the book and at least 2 of the 4 required articles that you will read


. a couple of paragraphs describing the project management concept you plan to investigate, and


the relevance of the book and articles to that concept

Your final team paper is due on April 15.  This report must be no longer than 12 double-spaced pages, excluding references and appendices.  It will contain an integrative review of the material you have read, an application of this material of some issues related to project management, and your conclusions relating the literature you have reviewed with the practice of project management.  In your written report, make sure you include a bibliography (including the book and all articles), as well as proper citations throughout the text of your paper. 

I have the following suggestions about process:


.  Pick your partner(s).


.  Identify two or three candidate books.  Discuss the options with your team members.  It's 

worth taking some time to find a book that everyone in your group is excited to

read.

.  During the second and third weeks of the term, identify articles from the academic literature

that are related to the book topic.


.  Submit your proposal by February 4.


.  Read the book and articles.  
.  Schedule time to discuss the book and articles with your group members, identifying connections 
between what you’ve read and what we’ve discussed in class.

.  As you read, write an annotated bibliography:  a paragraph or two summarizing each article,
plus a longer summary of the book.  Include a preliminary explanation of how this article
or book relates to other material you are reading, as well as to specific project management concepts. 


.  Write a draft of the paper.


.  Edit and revise your draft.


.  Submit the final team paper on April 15.

Deliverables (for both Option 1 and Option 2)
Written deliverables include a proposal, a progress report, a progress report presentation, an assessment of your peers’ progress report presentations, and a final team paper.  Details about the proposal and final team paper were given above.  
The format for the progress report should be one page and follow the same structure as the progress presentation discussed below. For each slide in the presentation you should have one paragraph in the written report.  The progress report is due March 11. 
Each group will present a progress report on your team paper. These slides should be MS PowerPoint and you should either (a) arrive at class 15 minutes early in order to take turns placing the MS PowerPoint files on my machine or (B – preferred) submit these slides using the assignment in Courseweb at least an hour before class. If you choose (A), please bring these files on USB flash drives.

Your progress report presentation should contain:

Slide 1: Project Paper Name, Project Members Names (alphabetically ordered), and Date

Slide 2: Discuss the question you are answering and the unique contribution you are making.

Slide 3: Option 1 – Describe who your project manager is and their background.

Slide 3: Option 2 - List the book and the four papers you have chosen.
Slide 4: Discuss the approach you are taking.

Slide 5: Describe one interesting finding from your research.

Slide 6: Describe in general the kinds of things you are learning.

Slide 7: Ask for feedback from your colleagues.

Each team will review each presentation by writing a paragraph for each peer team that describes their impressions. Characteristics each team should evaluate are:

1.
Clarity

2.
Structure

3.
Preparedness

4.
Continuity

5.
Enthusiasm

6.
Interestingness

7.
Volume

8.
Enunciation

9.
Practiced?

10.
Ended on time?

The reviewing team is expected to provide written feedback to the presenters (with a copy to me).  This peer assessment is an individual assignment, and it will be graded.  

Towards the end of the semester, presentations will be made to the class based on the projects.  Each group will make one 15 minute presentation.  I will let you know your assigned presentation date later in the term.  If you have a serious conflict with one of the proposed presentation dates, let me know as soon as possible.  Please keep in mind that this is a group presentation, and all members are expected to actively participate in the presentation.  

Deliverable




   Points
Due Date
Project Proposal



   5 points
February 4
Project Progress Report 


 
 10 points
March 11
Progress Presentation



 10 points
Week 12
    Peer Assessment



Participation
Friday midnight 

following presentations

Project Presentation


 
 10 points
Week 14 or 15 

Project Paper



 
 30 points
April 15
IV. Class Etiquette

A.  The Use of Laptops

Feel free to bring your laptops to class anytime.  However, please remember that the classroom is a learning environment, and be considerate of others.  I expect you to close your laptops when they are not needed, such as during case discussions and project presentations.  I also expect you to use the laptops for class purposes only – i.e., no browsing on the Internet, IMing, or reading emails.  If you use the laptop inappropriately, I will request that you not bring it into the classroom.

B. Cheating

Cheating will not be tolerated in this class.  It undermines the entire education process.  
Group work is meant to be done within your group (see C below).  Collaboration within groups is encouraged for project work. However, collaboration between project groups will be considered cheating.
Individual work is meant to be done by you.  All quizzes and individual assignments are to be completed by the student alone with no help from any other person.

Plagiarism is cheating:  do not copy anyone else’s work and do not copy material from the Internet.  Copying work from the Internet without a proper reference is considered plagiarism and subject to disciplinary action.
C. Group Work

It is important that all members of a group contribute to the assignments.  Unfortunately, this is not always the case and sometimes there are “free-loaders.”  If your group experiences any problems, I suggest the following:

· Group members must directly and openly confront any problems.  Ideally, once confronted, the problem behavior will cease and no further action will be required.

· If the group efforts do not succeed in correcting the problem, the group must let me know.  
I will then schedule a meeting to discuss the problem with all group members.

· If a problem persists, I reserve the right to appropriately downgrade the participation grade of the individual whose behavior has caused the problem.

I will collect peer evaluations to evaluate the participation and contributions of group members.
D. Disabilities

If you have a disability for which you are or may be requesting an accommodation, you are encouraged to contact both your instructor and Disability Resources and Services, 216 William Pitt Union, 412-648-7890 / 412-383-7355 (TTY), as early as possible in the term.  DRS will verify your disability and determine reasonable accommodations for this course.

V. Discussion Topics and Weekly Assignments

	Week
	Topic

	Readings Covered

(please read materials before class)
	PMBOK Chapter Covered

(please read materials before class)
	           Exercises &
       Assignment Due
   (Please complete / submit 
   before Thursday class 
   begins)

	1 – 

Jan 12 (T)

Jan 14 (R)
	  NO Class this week *
	
	
	

	2 – 

Jan 19 (T)

Jan 21 (R)
	Course Introduction
Introduction to PM

Project Management and the IT Context

PM Methodologies
	Schwalbe `Chapters 1, 2
	PMBOK
1, 2, 3
	

	3 – 

Jan 26 (T)

Jan 28 (R)
 
	Project Management Process Groups

Project Integration Management

Selecting Projects: 

Project Selection / 
Business Case
	
Schwalbe Chapters 3, 4
Skim the Case Study in Schwalbe Chapter 3
	
	Read Volkswagen of America:  Managing IT Priorities case.

Volkswagen of America case response #1 due Thursday.



	4 – 

Feb 2 (T)

Feb 4 (R)


	Project Charter & Plan
	See Blackboard
	PMBOK 4
	Team Paper proposals due Thursday.



	5 – 

Feb 9 (T)

Feb 11 (R)
	Project Scope Management

	Read Schwalbe Chapter 5
	5


	

	6 – 

Feb 16 (T)

Feb 18 (R)
	NO Class Tuesday
Project Time Management / Project Cost Management:

Schedules and Budgets


	Read Schwalbe Chapter 6, 7
Skim Schwalbe, Appendix A.

Read A&D High Tech (A) and A&D High Tech (B) case.


	6, 7
	Team Project, Part 1: Initiation and Initial Project Scope Mgmt due Thursday


	7 – 

Feb 23 (T)

Feb 25 (R)
	Change Management
First Quiz 
	See Blackboard
	
	A&D High Tech (A)&(B) case response #2 due Thursday. (POSTPONED – See Week 9.)
Quiz 1 covers Weeks 2-5

	8 – 

Mar 2 (T)

Mar 4 (R)
	SPRING BREAK
	
	
	NO Class this week

	9 – 

Mar 9 (T)

Mar 11 (R)
	Project Human Resource Management
	Schwalbe Chapter 9
Read Foremostco, Inc. (A) case.


	9
	REVISED DEADLINE: A&D High Tech (A)&(B) case response #2 due Thursday. (Encouraged to complete as a group. Everyone must submit this case response, etiher as an individual or as part of a group response.)
Foremostco, Inc. (A) case response #3 due Thursday.

Project progress reports due.



	10 – 

Mar 16 (T)

Mar 18 (R)
	Project Communications Management
	Read Schwalbe Chapter 10 

Read Cisco Systems, Inc.: Implementing ERP case.


	10
	Team Project, Part 2: Scope, Time, and Cost Management due Thursday.
Progress Report Presentations & Peer Assessments.



	11 – 

Mar 23 (T)

Mar 25 (R)
	Project Risk Management
Second Quiz 
	Schwalbe Chapter 11
Read Teradyne Corporation: The Jaguar Project case.


	11
	Teradyne Corporation:  The Jaguar Project case #4 due Thursday.

Quiz 2 covers Weeks 6-10


	12 – 

Mar 30 (T)

Apr 1 (R)
	Project Procurement Management  

Project Sourcing Choices & Strategies

Ethics


	Schwalbe Chapter 12

Read Timberjack Parts:  Packaged Software Selection Project case.

eSCM-CL:
· Sourcing Stategy Management

· Analysis Phase

· Initiation Phase
	12
	Timberjack Parts case #5 due.

Progress Report Presentations & Peer Assessments.

Team Project, Part 3: Quality and Risk Management due Thursday. 



	13 – 

Apr 6 (T)

Apr 8 (R)
	Quality Management 

	Schwalbe Chapter 8
	8
	Team Project, Part 4:  People, Communications, and Procurement Mgmt due Thursday.


	14 – 

Apr 13 (T)

Apr 15 (R)
	Project Evaluation
Post-Implementation Reviews
	See Blackboard
	
	DAY: 
Project Presentations (if required)
EVE: Project Presentations (if required)
BOTH: Project papers due (Thursday).



	15 – 

Apr 20 (T)

Apr 22 (R)
	Learning from Practice & Research

  Project Presentations

Quiz #3

	
	
	DAY: 
Project Presentations

EVE: Project Presentations

Quiz 3 covers Weeks 11-14


VI. Bio for Professor Bill Hefley
Dr. Bill Hefley is a clinical associate professor at the Joseph M. Katz Graduate School of Business and the College of Business Administration at the University of Pittsburgh. He joined the faculty of the Katz Graduate School of Business in 2009.  He is the managing principal consultant with Pinnacle Global Management, LLC, a global consulting firm. He is also associated with ITSqc, LLC, whose mission is to evolve capability models and certification methods for organizations involved in sourcing relationships. He is currently working in the areas of IT-enabled sourcing from the perspectives of both service providers (the eSCM-SP) and their clients, and he led the effort to develop the eSCM for Client Organizations (eSCM-CL). Current research focuses on corporate social responsibility in sourcing. Dr. Hefley teaches IT, service science, service innovation, and sourcing management courses, and is a frequent lecturer on service innovation and global software delivery. He also supervises graduate studies and projects related to sourcing relationships, software process management, human capital management, and knowledge management. He was previously on the faculty at Carnegie Mellon University and was a senior member of the technical staff at the SEI, where he launched the first software process improvement efforts with organizations applying the Software CMM, led the team that developed the People CMM, and was a member of the CMMI development team. His industry experience includes project management for development of a space shuttle crew trainer and international experience as an executive consultant with IBM Global Services and Q-Labs (now part of DNV). 
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